G.B.A. Business Meeting 4/21/2025

Executive Board Present: Amanda Briggs de Lavini, President, Mac Chafer,
Treasurer, Debbie Sistek, Secretary

Members Present:

Adam Weber (Game Goblin), Jamie Snyder (Popp-A-Razzi), Rich Phinney
(Rosemary’s Pizza), Amber Welch (Geneva Thrift), Len Udell (Artisan), Amber
Sironen, Eric (Gazette), Jamie Miller (Miller Realty), Joe Varckette (City Manager),
Bill Douglas (Sanctuary), Speaker Alan Siewert

Members on Zoom: Unavailable
Meeting called to order at 10:00am by Amanda Briggs de Lavini

Approval of Meeting Minutes
Motion to approve: 1% Debbie Sistek 2" Mac Chafer ~ Approved/Passed

Treasurer Report

Reports distributed for discussion

Mac Chafer made a motion to approve subject to audit™

Motion to approve: 1% Bill Douglas 2" Debbie Sistek Approved/Passed
*Game Goblin is not listed on the financial report as a member.

Committee Reports:

Economic Development Committee — Debbie Sistek reported Benny’s Laundry &
Dry Cleaner building sold, Plaza next to KFC is for sale, plaza and furniture store
across from Mary’s Diner has had some businesses close & may be changing
hands, Geneva Thrift is moving to the building on west side of Mary’s Diner. Next
meeting will be June 9th at 11am. Meeting location will be announced.

City Update: Joe Varckette reported DORA signs are up and the initial cups were
purchased by the City. Then it will be up to each establishment to purchase their
own. Cups will be delivered to Amanda (Darkroom). There are 6 participating
businesses. Door decals will be distributed indicating DORA participants, DORA



welcome here & business not welcoming DORA cups. A Q & A and FAQ should be
live any day on the City website with a QR code.

The Appellation grant is being prepped for phase one and phase two will be the
Depot Street parking lot and storm water.

Old Business: Amanda has asked for volunteers to serve on the following
committees: membership, bylaws, events and a new DORA committee.

New Business: Luigi’s pizza has requested 3 — 15 minute parking spots in front of
their business for pick up orders on Thursday, Friday and Saturdays 5-8pm.

Guest Speaker: Alan Siewert, Managing Partner of Bur Oak, LLC

Alan has been hired to be the Urban Forester for the City working 8 hours per
week to assess the trees in the City and to plan for the future. Alan said there are
547 trees near the street and public places and 1,257 planting sights within the
City. He has identified trees needing removal and getting bids for this work.
These trees are high risk trees and trees aging out. Trees along Broadway have
been pruned and need maintained and “trained”. The lowest branches will be
raised for more visibility yet creating a cover. Studies show that with a good tree
program, people will come, stay longer and pay more for goods. Removals will
start soon. On Arbor Day at Little Peoples Park, there will be a small event. Mac
brought up the Christmas lights in correlation to the trees and Alan explained that
string lights inhibit seasonal tree growth.

Next Meeting: May 19, 2025 at 10am at Geneva City Council Chambers

Adjournment: 10:56am



