G.B.A. Business Meeting 7/21/2025
Executive Board Present: Amanda Briggs de Lavini, Debbie Sistek, Secretary

Members Present:

Jamie Miller (Miller Realty), Tony Capo (Robot Zero Comics), Amber Massey (Miney Mo),
Drew Raymond (Geneva Chamber), Joe Varckette (City Manager), Eric Hrin (Gazette),
Zoom: Myke Dowd (Geneva Rec),

Meeting called to order at 10:05am by Amanda Briggs de Lavini

Approval of Meeting Minutes
Motion to approve: 1%t Tony Capo 2" Amber Massey Approved/Passed

Treasurer Report
Report was distributed for review.
1°t Drew Raymond 2" Joe Varckette Approved/Passed

Committee Reports:

Economic Development Committee — Debbie reported former D&D Automotive is leased and
now Cam Cycle Parts & Service, former 3 Guys Guns is leased and now The Crystal Cottage, 29
W. Main St. is leased and now Wellness Through Balance, Rite Aid sale is in process, Alibi Bar
& Grill sale is in process

Events Committee — Tour de Lemon had about 5 participants but was competing with other
local events. The first night market went well with lots of foot traffic. The next one is
scheduled for August 7. The last market has been changed from Septmber 4" to August
28™". The bookstore is planning a Harry Potter event on August 31% at 3pm. A Mrs. Roper
Romp is scheduled

Membership Committee: Amber Sironen reported 4 new members have joined.
City Update: Joe Varckette reported the City has asked the contractor on the W. Main project

to step up the pace to wrap up the project by the end of September. The City is working on
securing funding for phase 2. Funding has been received for the comprehensive plan. The



City would like a couple people from the GBA, several residents, business owners and
representatives from the Convention and Visitors Bureau to provide strategy input for the
future. They are targeting the end of August for the first meeting. Safe Streets for All
committee are putting together an advisory committee. The park plan will be presented
August 8-11 at 5pm. The storm water master plan is completed and the City is almost done
with the revamping of the zoning codes.

Old Business: Amber reminded the members to sign up for free membership with the
Ashtabula County Convention and Visitors Bureau.

New Business: Drew Raymond invited the members to attend an Ice Cream Social sponsored
by the Chamber at Paparazzi on July 30 5-6pm. On August 17 at 2pm, the library invites the
public for the unveiling of the new addition. Amber Massey has reached out to Brian Kelly,
President of the Grape Jamboree requesting to meet and discuss better collaboration. The
Chamber has offered to help staff the Grape Jamboree welcome booth.

Next Meeting: August 18, 2025 at 10am at Geneva City Council Chambers

Motion to adjorn: 1°t Amber Massey 2"4 Drew Raymond Approved/Passed

Adjournment: 10:30am



