G.B.A. Business Meeting 5/19/2025

Executive Board Present: Amanda Briggs de Lavini, President, Mac Chafer, VP,
Dave Johnson, Treasurer, Debbie Sistek, Secretary

Members Present:

Jamie Snyder (Popp-A-Razzi), Jamie Miller (Miller Realty), Tony Capo, Robot Zero
Comics, Bill Douglas (Sanctuary), Joe Varckette, Zoom: Myke Dowd (Geneva Rec),
Drew Raymond (Geneva Chamber)

Meeting called to order at 10:01am by Amanda Briggs de Lavini

Approval of Meeting Minutes
Motion to approve: 1% Mac Chafer 2" Dave Johnson Approved/Passed

Treasurer Report

Reports distributed for discussion

Motion to approve: 1° Bill Douglas 2" Mac Chafer ~ Approved/Passed
It was agreed to keep the membership levels the same as last year.

Committee Reports:

Economic Development Committee — Debbie Sistek reported 559 E. Main retail
shop and duplex is listed for sale. Bargain Bins closed and Geneva Thrift moved to
660 E. Main.

Events Committee — Amber Sironen, Jamie Snyder and Amanda Briggs reported
they are planning a DORA launch, Tour de Lemon June 28" and Community Days
organized by the City was rescheduled to June 28" noon — 2pm at Memorial Field.
Other events in the planning is a passport event, Sweet Treat Social, night markets
in Bob Keyerleber’s patio area that would include vendors, Thursday night
concerts in the park organized by the City, and art walks. The goal is to get people
downtown walking around. Jamie Snyder suggested looking into purchasing wine
barrels and having them painted in a grape theme for the proposed pocket park
and other seating areas.

Things to do: look for wine barrels, artists and GEO cashing



City Update:

Joe Varckette reported they are getting a report each Monday with the road crew
working on W. Main for updates to better be able to communicate with the
community the status of the work and work areas, road closings etc. The City is
trying to keep North Avenue in usable condition. The Appellation grant street
scape is moving along in good time and the team is working with individual
businesses. Phase 2 is Depot Street parking lot. The City is working on acquiring
ownership of a Jet Vac by early July. The City is seeking a grant for $7,500 for the
Comprehensive Plan.

The Appellation grant is being prepped for phase one and phase two will be the
Depot Street parking lot and storm water.

Old Business: None

New Business: Dave Johnson representing Geneva Grape Jamboree has
requested a $1,000 donation. Amanda advised that this requested donation is
solely being funded by membership dues since no fundraising is being done.

Approved/Passed

Twenty seven hanging baskets were donated to the City. The City is asking
businesses to sponsor a basket for $100. See Myke if interested.

Next Meeting: July 21, 2025 at 10am at Geneva City Council Chambers
Motion to adjorn: 1°t Dave Johnson Approved/Passed

Adjournment: 10:56am



